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  A hierarchical decomposition of all the tasks 
to be accomplished for a project to be 
completed. 
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 WBS always breaks tasks into two or more 
subtasks. There is no point in having a single 
lower level on a WBS. 

 WBS should decompose tasks to manageable 
levels. If responsibility cannot be assigned 
easily, or time and other resources determined 
easily, then break the task down further. 

 WBS should be complete. There should be no 
tasks which consume resources which is not on 
the WBS (at least by inclusion into another 
task.) Tasks such as reporting on or managing 
the project must be included. 
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 Completeness:    
◦ Does the WBS account for all the activities that 

consume resources or take time? 

 Adequacy: 
◦ Are tasks broken down to an adequate level of 

detail, such that the project team can determine 
how much time will be required to complete them? 
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 Linear responsibility charts (LRC) show the 
responsibilities of each team member (and 
others associated with the project) in terms of 
the tasks and subtasks to be completed. 
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1 Primary responsibility 

2 Support/work 

3 Must be consulted 

4 May be consulted 

5 Review 

6 Final Approval 



 LRC should account for at least every major 
task area in the WBS, and those subtasks that 
have different responsibility areas. 

 The LRC can be used to gain “buy in” from 
team members and key client or other 
parties. 

 LRC can and should be updated from time to 
time as workloads and responsibilities shift. 
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 Problem: Somebody is heavily committed. 

◦ Possible Project Management Issues: Not enough 
time to handle all duties, making too many key 
decisions, What if this person leaves during the 
project 

 Problem:  The project manager has no direct 
responsibilities 

◦ Issues: Will the project manager fully understand  
status reports? 
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 Problem: An activity requires many approvals 

◦ Issue: Does anyone else have to approve the 
activity. Are there too many people involved 
approvals? Is your estimated duration of the activity 
too optimistic, because the approval is out of your 
hands? 

 After you identify an issue, you should address it in 
your risk management plan.  
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